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Global Water and Sanitation Connect 2026

Shaping the Future of Water Together

Welcome by Dr. Karoly Kovacs
Chairman of the Hungarian Water
Partnership

It is my sincere pleasure to welcome our distinguished African partners, and
to express how honored we are that you have accepted our invitation to join
us in Hungary.

We trust that during your visit you will gain a meaningful and insightful
perspective on the Hungarian water sector, the Hungarian water industry,
and the broader European water landscape. Over the past decades, we have
faced significant challenges — technical, environmental, financial, and
generational — and have worked persistently to develop sustainable and
forward-looking solutions.

It is our hope that sharing these experiences will contribute, even in part, to
addressing the water challenges across Africa — whether in sanitation,
wastewater treatment, resource recovery, or the protection of future water
resources.

For us, this partnership represents far more than professional cooperation. It
reflects a shared commitment to water related innovation, sustainability,
and responsibility toward future generations. We believe that through
mutual learning and collaboration, we can strengthen our sectors and
contribute together to resilient and sustainable water services.

LINKING PARTNERS
WHO RESPECT WATER

Dr. Karoly Kovédcs
Chairman of the Hungarian Water Partnership
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Sustainable water
treatment solutions

Septopure® technology — faecal sludge
treatment plants on large scale
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Septopure®is listed by the UN

as an SDG acceleration action.



GLOBAL INNOVATOR IN
MEMBRANE TECHNOLOGIES

Toray has been at the forefront of
membrane development for
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Global Water and Sanitation Connect 2026

Shaping the Future of Water Together

Program overview
DAY O (24th of February)

Arrival and welcome ceremony at the hotel

17:00 Welcome Ceremony
19:30 Dinner with cultural show

DAY 1 (25th of February)

Specific water and sanitation technologies day

Location: at the hotel

7:30-08:40 Breakfast

9:00 - 13:00 HWP Workshops

Drinking Water Purification Technologies and Solutions

Experience report from Central Europe, Southeast Asia, and Africa
Wastewater Treatment Technologies and Solutions

Hungarian technologies, insights from international applications
Non-revenue Water Reduction Technologies and Solutions

Projects highlight from the Pannonian Basin, South East Asia and Africa
Rainwater Harvesting, Treatment and Utilization

Demonstrations in industrial and agricultural settings

Hydrogeological research

Recent findings and practical implications

13:00 - 14:00 Business Lunch

14:00 Bus transfer leaves for Grundfos (Szekesfeheérvar)

14:00 - 17:00 Grundfos Pump Production Facility

19:00 - 21:00 Traditional Hungarian Dinner at the Millénium Restaurant in
Budapest



Global Water and Sanitation Connect 2026

Shaping the Future of Water Together

DAY 2 (26th of February)

From Breakthrough Treatment to Delivering Projects

07:00 - 07:30 Breakfast at the hotel

07:45 Bus transfer leaves for the Treatment Plant visit

08:30 - 12:00 Off-site visit to the Budapest Central Wastewater Treatment
Plant and the Drinking Water Purification Plant at the Csepel Island
13:00 - 15:30 Cutting edge integrated water technology solutions: From
Concept through Implementation to Operation

16:00 — 17:30 Preparation at the Hotel for the Gala Dinner

17:30 - Walking to the Europa Gala Boat

18:00 Boarding the Europa boat for the Gala Dinner

19:00 - 22:00 Gala Dinner on the Danube

DAY 3 (27th of February)
PLANET BUDAPEST 2026

07:00 - 07:45 Breakfast at the hotel

08:00 - Bus transfer leaves for the Planet Budapest 2026

Detailed program of the Planet Budapest below

09:00 - 21:30 Planet Budapest Official Conference Program / EXPO and

Networking Dinner

LR
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s meet at the y y

Future of Water / -

conference! YO /

Find out more about

Planet Budapest



Global Water and Sanitation Connect 2026

Shaping the Future of Water Together

DAY 4 (28th of February)
Budapest City Sightseeing

8:00-10:00 Breakfast at the hotel
11:00 Bus leaves for the Sightseeing Tour
4-Hour Budapest Sightseeing Highlights
e Buda Castle District (UNESCO World Heritage Site)
Mainly Baroque and Neo-Baroque architecture
Enjoy panoramic views of the Danube and the Pest skyline
¢ Fisherman’s Bastion & Matthias Church
Fisherman’s Bastion — Neo-Romanesque style. Time for photos and
appreciation of Budapest’s landscape. One of the best photo spots
Matthias Church — Gothic architecture with a colorful Zsolnay-tile roof
e Crossing the Danube
We will cross the Danube on one of Budapest’s beautiful bridges, enjoying
scenic views of the river and the historic cityscape.
¢ Pest Side — Great Market Hall
Historic Neo-Gothic building
Explore handmade folk art, traditional products, and souvenirs

Experience local culture and everyday Hungarian life




SUSTAINABLE
AND INNOVATIVE
BUSINESS
SOLUTIONS
ACROSS
CONTINENTS

Tradeland Group creates global

connections for a sustainable future, SUStalnablllty in focus
whether it’s trading innovative products, Tradeland Group has expanded its portfolio
providing clean water technology or of services, products and solutions to
making the best use of energy. contribute to a more liveable, predictable
For almost three decades, we have been and environmentally responsible future. At

providing a wide range of trading services, the heart of our expertise and activities is a

Connecting our partners in Europe and Asia. commitment to teChnO|Ogica| adVanCement,
which is the basis for our innovative and

tech- focused designs. Among our top
priorities are the preservation of clean and
drinkable water, essential for humanity, and
the potential for storing clean, renewable

In addition to our parent company in
Budapest, we have 100% Hungarian-owned

subsidiaries in China, Hongkong and a
representative office in Vietnam.

energy.
The total trade and project turnover

generated over the last 10 years has

amounted to more than $150 million. In Tradeland Group’s international
addition to trading value-added, innovative network is dedicated to facilitating
products, our core competencies and core intercontinental trade and business

business are water, environment and energy. consulting.

Bmp TNE@m PURECO @PunAseT

HUNGARIAN
WATER
EME A E T WATER & METAL SOLUTIONS PARTNERSHIP
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PLANET BUDAPEST 2026
THE FUTURE OF WATER -
INNOVATIVE RESPONSES
TO GLOBAL WATER
CHALLENGES

DETAILED AGENDA




PLANET BUDAPEST 2026
THE FUTURE OF WATER -

INNOVATIVE RESPONSES TO GLOBAL WATER
CHALLENGES

8:00 - REGISTRATION
9:00 - WELCOME WORDS

Janos Ader - Former President of Hungary, Chairman of the Board of
Trustees at the Blue Planet Foundation

Frangois Olivier Gosso - Executive Director, African Water and Sanitation
Association (AfWASA)

Dr Karoly Kovacs - President, Hungarian Water Partnership

09:30 - 11:00 - INTRODUCTION OF THE HUNGARIAN WATER

AND SANITATION SECTOR FROM RISK MITIGATION TO VALUE-

BOOSTING SOLUTIONS

Dr Andras Sz6llési-Nagy - Doctor of Science of the Hungarian Academy of

Sciences, Chairholder of the UNESCO Chair on Water Conflict Management
Dr Karoly Kovacs - Hungarian Water Association (HWA), President

Balint Horvath - Hungarian Water Partnership, Secretary-General

H.E. Dr Kwame Ampofo - Embassy of Ghana in Budapest, Ambassador
Péter Kovacs - Water Director of Hungary - Hungarian General Directorate of
Water Management

11:30 — 13:00 - SESSION 1: GLOBAL WATER CHALLENGES

Keynote speech 1: Dr Csaba Kérosi - Blue Planet Climate Protection
Foundation, Strategic Director and former UN General Assembly President
Keynote speech 2: Emilia Kapas - Ministry of Foreign Affairs and Trade, Head
of Department, Department for Water Diplomacy and Tied Aid

Panel 1 - Discussion on global water challenges

Moderator: Dr Karoly Kovacs - Hungarian Water Partnership, President

PANEL SPEAKERS:

Dr Harsha Ratnaweera — European Water Association (EWA), President
Francgois Olivier Gosso - AfWASA, Executive Director

Géza Csornyei - Global Water Operators Partnership, Member of the Steering
Committee

Dr Rose Christine Kaggwa - African Water and Sanitation Academy
(AWASA), Director

Zhang Rui - ASEMWater, Deputy Director



PLANET BUDAPEST 2026
THE FUTURE OF WATER -
INNOVATIVE RESPONSES TO GLOBAL WATER
CHALLENGES

13:00 — 14:00 - BUSINESS LUNCH AND NETWORKING

14:00 — 16:00 SESSION 2: FINANCING SOLUTIONS TO GLOBAL
WATER CHALLENGES

Panel 2 - Funding for projects supporting SDG 6 - discussion on traditional and

emerging private capital project financing models

e Keynote speech 1: Raimund Mair - World Bank, Sr. Water Resources
Management Specialist - Water, Europe and Central Asia

¢ Moderator: Balint Horvath - Hungarian Water Partnership, Secretary General
PANEL SPEAKERS:
e Adam Csécsei - EXIM Bank, Deputy Director | ESG & Sustainable Finance

Centre | Driving responsible investment and sustainable growth

Stefania Ciraolo - European Investment Bank, Head of the EIB Group Office
in Hungary

Raimund Mair - World Bank, Sr. Water Resources Management Specialist -
Water, Europe and Central Asia

Adam Mutawakilu - Ghana Water Ltd., Managing Director

Panel 3 — Funding opportunities - best practices and lessons learned by national

and regional associations and their case studies - messages for the post-2030

development framework

o -Keynote speech: Dr. Laszlé Orlés - Drought Prevention Institute, Operational
Director

e Moderator: Oliver Nachevski - IWA Strategic Asset Management, Chair and
Engineers without Borders Macedonia Chapter, President

PANEL SPEAKERS:

e Dr Myungsoo Yoo - Korean Water and Wastewater Association (KWWA), Vice-
President

¢ Dr Nicoleta Sanda Brisan - Representatives of ECO-Innovation Cluster for
SUSTAINABLE ENVIRONMENT (CLEMS), President

e Teodor Popa - International Association of Water Service Companies in the
Danube River Catchment Area (IAWD), Vice-President



PLANET BUDAPEST 2026
THE FUTURE OF WATER -
INNOVATIVE RESPONSES TO GLOBAL WATER
CHALLENGES

16:10 - CEREMONIAL SIGNING OF COOPERATION AND
PARTNERSHIP AGREEMENTS

16:30 - GUIDED VISIT OF THE PLANET Budapest 2026

19:00 - 21:00 - NETWORKING DINNER

Planet Budapest is a unique, experience-driven sustainability education platform,
held every two to three years. It focuses on shaping the future through the fusion
of knowledge and experience while inspiring collective action.

Planet Expo

The business-focused pillar of the event, inviting the corporate community to
engage in meaningful action toward systemic sustainability transformation.
Planet Expo serves as a stage for companies, startups, universities, and thought
leaders who are pioneers in implementing sustainability goals — to showcase
their work and inspire others.

The Future of Water - Innovative Responses to Global
Challenges
International Forum - Shaping the Future of Water Together

On the 27th of February, under the auspices of the Blue Planet Climate
Protection Foundation, the Hungarian Water Partnership brings together 200
global experts - presidents and executives of leading national and international
water associations, policymakers, regulators, financiers.

It offers a unique opportunity not only to engage in substantive discussions on
pressing global water issues but also to establish new partnerships, strengthen
networks, and exchange best practices with peers from across Europe, Africa,

and beyond.
BLUE-PLANET i g HUNGARIAN
CLIMATE PROTECTION FOUNDATION 3 b ..G VPVAA;-$EERSHIP
I:lHlkhf ABOR
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THE HUNGARIAN
WATER PARTNERSHIP

Linking partners who respect
water

HWP offers a “one-stop shop” service to
foreign partners interested in cutting-edge
complex water industry solutions




Hungarian Water Partnership

The Hungarian Water Partnership (HWP) unites Hungarian-owned, export-oriented
companies, national research institutes, and leading universities that share a common
vision: to deliver innovative, sustainable, and cost-efficient water management solutions
to the world.

Our members combine cutting-edge technology with scientific excellence and practical
experience to address global water challenges. The drinking water and wastewater
treatment solutions developed within our cluster are internationally recognized and
some of them are listed by the United Nations as SDG Acceleration Solutions—
initiatives that actively contribute to achieving the Sustainable Development Goals
(SDGs).

OUR SOLUTIONS

drinking water waste water stormwater water reuse containerized
treatment treatment management solutions
leachate . . knowledge
treatment air treatment financial support hydrogeology transfer
economic complex water supply water research and
planning solutions and sewerage management development
civil & hydraulic . water filtering & sludge s
engineering water utilities desalination dewatering irrigation

Our aims What we do

Through our projects, we promote HWP offers a “one-stop shop” service to
foreign partners interested in cutting-edge
e affordable, sustainable, complex water industry solutions. To that
o efficient water management end, it has built and maintains a network of
systems, professional contacts worldwide.
By fostering cooperation between
especially in regions where e industry,
traditional water infrastructure is e academia,
limited or unavailable. Thus, we e and research,
support communities around the we can offer integrated, innovative
world in building a cleaner, safer, responses to global, regional and local
and more resilient water future. challenges.

HUNGARIAN
WATER For more info visit our website
PARTNERSHIP



Hungarian Water Partnership knowledge and sol

(¥ Offers cost-efficient & affordable water solutions
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(v Provides partnership, professional cooperation & network on international level

(¥ Supports realization of solutions, from planning to operation
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Become our Partner to help define the future
of next-generation water industry solutions.



Sustainable wate"
treatment solutions

We deliver safe water where it's needed most —
PurAID® drinking water purification technology

we respect water - www.pureco.hu - project@pureco.hu
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Cost recovery constraints
in water infrastructure development

Bankable and
Sustainable
WASH Solutions

to overcome affordability barriers limiting
the mobilization of private capital.



The challenge

Even in Europe, water utility infrastructure, management, and
development face profound financing gaps. The reconstruction of the
aging water infrastructure is underfinanced and underperforming. Capital
costs are not, or are only partly, included in tariffs or covered by public
spending. The yearly reconstruction rate of the existing infrastructure is
less than 1%-0.1%, which is presuming an unrealistic life expectancy of
up to over 1000 years.

$1.6 N
trillion Urban infrastructure

$7.8 $226 investment needs during
the next 25 years

trillion trillion

Water @ Energy Road/Rail Air/Seaport

tritli.on

Detailed and large-scale investment and asset evaluation results show
that EU standard (nearly full-scale) water and sanitation utility
infrastructure investment/ replacement costs are 1 500-7 500 € per
capita. With the collection and distribution network fluctuating between 1
200-5 700 € per capita (75-80% of the total) depending on local
conditions, but mainly on the size of the municipalities — the smaller the
more expensive.

If the world’s richest regions' full-scale and inclusive water
infrastructure development is unbankable, how do we
expect it to be worldwide?

HUNGARIAN a0, un—
WATER e&s 2023 WATER
PARTNERSHIP TN CONFERENCE




The total capital required for 4 billion people living in less developed
cities and rural areas will only be 340 billion USD thanks to alternative
"near-to- consumer" solutions with investment costs for drinking water
supply and liquid waste handling of less than 85 € per capita.

Comparision of
full-scale and

near the consumer Full-scale Near the consumer
solutions solutions solutions

Infrastructure costs /person

ing water

Supply cost /person/year

drinking

Global capital needs USD $340
drinking + billion billion

The impact of the implementation of the alternative “near the
consumer” solution will be

- reduction of required investment capital by more than 90%,
- safe drinking water provision for less than 25 €/person/year,
- liquid waste management, and purification service of less than 5
€/person/year,
- affordable WASH services, with tariffs including initial capital costs,
- return on the invested capital, involvement of private capital.

HUNGARIAN . —UN—
WATER =é= 2023 WATER ST
PARTNERSHIP | “Zggx conrerence Bl



Private investments must be mobilized to supplement limited and
ineffective public financing, but there is little to no cost recovery. Limited
capacity and/or readiness to pay (partially but not exclusively due to
affordability constraints) and mounting sustainability demands
necessitate new, efficient, essential, and appealing public and private
approaches and solutions.

The UNEP City-Level Decoupling Report estimates the financial
resources required to finance city-level WASH investments at 22 600
billion USD, but this amount is too high to be financed and invested in. On
a global scale, this enormous amount of capital can and must be
converted into individual spending. Dividing the 22 600 billion USD by the
number of people (6 billion in 2050) living in cities as indicated in the
report, we are coming to 3 500—4 000 USD in investment needs per
capita! This precisely corresponds to the conclusions that we reached
based on the results of the asset evaluation for the "nearly full-scale"
water infrastructure systems in Europe.

The solution

The solutionsare basedon existing, affordable and sustainable WASH
approaches and solutions that are proven and can be attractive enough
for the private sector as well. We have to focus on solutions, both for
drinking water provision and liquid waste (septic sludge) handling, for
communities where there is no adequate water supply or sewerage
network.

Providing access to drinking water for less than a 60 € initial
investment per person and providing service for less than a 25-euro
annual fee, including cost recovery for initial capital expenses. Liquid
waste management and purification for an initial cost of less than 25
€ per person and a service cost of less than 5 € per person per year,
including cost recovery for early capital.

The UNEP City-Level Decoupling Report makes a significant mention of
the CAPEX and OPEX variations between WASH expenditures. To solve the
problem, we have to highlight the alternative “near-to-consumer”

HUNGARIAN S, N
WATER 5\‘15 2023 WATER
PARTNERSHIP TI% CONFERENCE
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Global leader in water Solutions

Grundfos is a global leader within the pump industry, delivering energy-

efficient water solutions for use in homes, buildings, industries, utilities

and agriculture. Having a purpose of pioneering solutions to the world’s

water and climate challenges and improving the quality of life for people,
Grundfos is leading the way for a more sustainable tomorrow.

< Around 20,000 employees worldwide

< Annual production of more than 15 million pump units
 Approximate annual revenue: €4.5 billion

< One of the world’s largest pump manufacturers

X Founded in 1945 in Bjerringbro, Denmark

X Operates through more than 100 companies

X Present in over 60 countries

X Supported by a wide network of local distributors

When you need water, we get it to you efficiently. We're a global leader
of energy-efficient water solutions for use in homes, buildings,
industries, utilities and agriculture.

Who we are A rich history since 1945
We believe that every drop of water has
the power to change the world, and
we're all about unlocking that potential.
Because where others see problems, we
see opportunities.

Our story is not just about a water
pump company that grew to be one of
the biggest in the world. It’s a story of
optimism, purpose and collaboration -
a story of relentless innovation and
belief in better. For more than 80
years, we've proudly protected,
respected and advanced the flow of
water.

Ever since our founding in 1945, we
remain driven to make water more
accessible and reliable, to reduce
energy waste and increase efficiency.

What we do

We move and transform water and other liquids via intelligent, sustainable and
energy-efficient solutions for use in buildings, industry and utilities. Innovation
has always been the driving force behind Grundfos. Our expertise in combining
water solutions and digital solutions helps our partners and customers move
water in applications across all customer segments. At the core of these
solutions is a broad range of products and services that set the standard in
energy efficiency, reliability and connectivity.

1\ || NP
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Budapest Waterworks is the water utility service provider of the Hungarian capital city since 1868.

Our core activities cover a wide range of water services, including:
o the production,
o treatment,
¢ and distribution of drinking water,
o as well as wastewater treatment, and related services, to more than 2 million people.

Using our experience in the core fields, we launched our international activities in the mid-2000s
focusing on water and wastewater facility construction projects and consultancy services to utility

operators.
w

Our goal is to assist them in improving performance and developing capacity.

Our expertise includes:
o technical and financial audits,
e master planning,
o operational efficiency improvement,
e non-revenue water (NRW) reduction strategies,
e customer service optimization, revenue enhancement,
o SCADA system design and implementation,
o and energy efficiency solutions.

Our proposals are practical and can be implemented independently by the utility or with minimal

external support. f

We have worked on several consultancy assignments in the world

In Albania, we worked on the technical In Serbia during the Financial and Operational
assessment of UKT, the water utility company Performance Improvement Programme for

of Tirana. Then we laid down the medium-to- Belgrade Waterworks and Sewerage, in a project
long term technical development and financed by the EBRD, our colleagues helped
investment needs and directions of this improving several fields of the operations, and

company, in line with its vision of improving the  supported the Serbian water utility’s team in
quality of services. Recently, we have completed implementing those proposals.
detailed designs for their SCADA system.

In Pakistan, in a three-year programme started in 2022, funded by the EU and monitored by the UN-
Habitat GWOPA, our company supported two mentee operators (in Lahore and Mardan) in their
efficiency improvement.

Budapest Waterworks, being an operator and not an equipment manufacturer, can recommend
independent, tailor-made, well-proven and sustainable technologies and solutions in line with the
clients’ requirements.
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HEPA Hungarian Export Promotion Agency (HEPA] is a cornerstone
institution in Hungary's global economic strategy. Operating under the
supervision of the Ministry of Foreign Affairs and Trade, HEPA is entrusted
with implementing the country’s National Export Strategy and supporting
Hungarian SMEs in their international expansion.

HEPA's mission is clear: to ensure that every Hungarian business, regardless
of size or sector, can succeed abroad. As Hungarian businesses increasingly
look beyond Europe, HEPA equips them with strategic market insights,
sector-specific intelligence, and advisory services to navigate complex
international landscapes. The agency also boosts Hungary's visibility by
organizing national participation in major global exhibitions, fairs, and
business fora - creating valuable opportunities for companies to showcase
their innovations and connect with international partners.

HEPA's global presence is reinforced by Regional Partner Offices in Toronto,
Shanghai, Istanbul, Tashkent and Belgrade. Beyond these regions HEPA
collaborates with Hungary's diplomatic missions to ensure continued
assistance. Beyond exports, HEPA actively promotes outbound investments,
supporting Hungarian companies in establishing a strategic presence
abroad. These investments not only establish a strong Hungarian presence in
foreign markets but also bring expertise and capital back to Hungary, thereby
strengthening the national economy.

The above objectives are particularly relevant to the water sector, with
Africa emerging as a key target region for Hungarian water industry
companies and a priority for HEPA. Hungarian firms already play a growing
role across the. continent by providing water treatment, wastewater
\management and @g&neerlng solutions, often through development and
“infrastructure pr[o&
Their strengths include cost-rI ive technologies, modular systems, and
experience in water-scarce e nments. As urbanization accelerates and
demand for religble water infrastructure increases, the sector’s potential in
frica is expe expand, especially through partnerships and

i . HEPA is actively supporting the organization of




Global Expertise in
Water & Wastewater
Treatment Solutions
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Thank you for joining the
Global Water and Sanitation Connect 2026
Shaping the Future of Water Together

Be part of the conversation

Be part of the conversation — supercharge your networking with key industry leaders,
innovators, and decision-makers.

Engage in high-impact B2B meetings
Expand your global connections and discover new opportunities.

Explore cutting-edge solutions
Gain insights into the latest water technologies and sustainable practices.

Don’t miss the opportunity to immerse yourself in the world famous Hungarian
hospitality and Experience Hungary'’s excellence

SIS ISR

as a guest of the Hungarian Water Partnership accommodation, transportation and meals
are fully covered by your host!

*The organisers reserve the right to change the programme.
Hungarian Water Partnership

@ Rétkoz utca 5. Budapest 1118, Hungary
@ events@waterpartnership.hu
www.hungarianwaterpartnership.com

© - 3620 2611646

HUNGARIAN
WATER
PARTNERSHIP



